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Briefly define Management in its simplest form to a Lay Man. 3 Marks

Indicate the appropriate Basic Management and Organizing Techniques. 3 Marks
Explain Weber’s Bureaucratic Model of Organizational Design. 9 Marks
Discuss any two of the following Schools of Management thoughts;

(i) Classical Organizational Theory

(i) Neoclassical Organizational T heory.

(i)  Human Relations Behavioral Theory. 10 Marks
Bring out clearly the differences between the two Schools of Management Theories discussed
above. 5 Marks
Discuss in‘detail the Trait Theory of Leadership and Motivation. 10 Marks
List six of the Skills that are traceable to a person according Trait Theory. 2 % Marks

Identify six of the Characters that a person should possess under Trait Theory. 2 % Marks

What is Motivation? 3 Marks
Discuss the three Theories of Motivation. 6 Marks

One of the early Theories of Motlvanon was by McGregor, identify and discuss his
postulations, 6 Marks

Hierarchy of needs theory was postulated by Abraham Maslow, discuss with appropriate diagram

the way the author modelled this theory. 10 Marks

How on the contrary did McClelland postulated his theory of needs? 5 Marks

What are the under pinnings of Nature of Management? 8 Marks
aAlN

What are the backgrounds of Or ganizatignal Theory? 7 Marks



